CISONET LIMITED

Digital Support Service Provider (DSSP)
Virtual Onboarding Session

Linking Industry to Education — Teaming Up to Create Wealth & Employment Opportunity

Partners: Government | Development Partners | Donor Community | Private Sector



SESSION PURPOSE

CisoNet Bridges the Gap Between Academic Education and Practical
Industry Opportunity

Bridging Education &
Industry

Transforming Preparation into Value

» Graduates possess strong
academic qualifications but often lack
the confidence or platform to apply
them.

* CisoNet links educational
background directly to operational
industry needs.

« Shift focus from theoretical
knowledge to real-world impact.
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Catalyzing
Opportunity Creators
Moving Beyond Job Seeking

» Addresses the core challenge:
moving candidates away from
passive job seeking.

* Empowers participants to become
proactive problem solvers and job
creators.

* Focuses on identifying
organizational needs before jobs are
formally advertised.

Closing the
Unemployment Gap

Building Sustainable Ecosystems

* Brings together Government,
Development Partners, Donors, and
the Private Sector.

* Creates structured pathways for
Digital Support Service Providers
(DSSPs).

 Establishes sustainable wealth and
employment creation models.



MINDSET TRANSFORMATION

Overcoming Passive Expectations Is the Critical Shift From Job Seeker to
Opportunity Creator

Traditional 'Job Seeker' Mindset

» Waiting for Advertised Vacancies: Expecting organizations
to define and publish roles before taking action.

» Guaranteed Payment Expectation: Assuming compensation
is guaranteed based purely on possessing educational
credentials.

» Lack of Application Confidence: Educated by the academic
system, but hesitant to apply skills proactively.

 Passive Dependency: Remaining dependent on traditional
employment markets despite growing unemployment gaps.
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Proactive 'DSSP Opportunity
Creator' Mindset

* Proactive Problem Identification: Spotting real
organizational, business, and community challenges first.

* Value-First Delivery: Developing and pitching actionable
solutions to earn trust and generate revenue.

« Cultivating Self-Confidence: Believing in existing knowledge
and turning academic capability into practical results.

* Entrepreneurial Discipline: Taking initiative to build services,
create jobs, and establish market presence.



MARKET OPPORTUNITIES

Industry Demand for Data-Driven Decisions Opens Vast Opportunities

Across Tech Sectors

Data & Intelligence Systems

Huge demand for data collection, structuring datasets, and
building decision-support intelligence for organizations.

Systems Infrastructure & Networks

Provision of reliable computing environments, networking,
hardware management, and cloud/hosting support.
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Digital Applications & Al

Leveraging modern Al, custom application development, and
automation tools to solve operational bottlenecks.

Enterprise Capitalization & Growth

Resource mobilization, strategic digital marketing, continued
learning support, and scaling digital enterprises.



CORE ACTIVITIES

DSSPs Transform Raw Inputs Into Actionable Intelligence and Digital
Solutions

1. Data Collection 2. Processing 3. Intelligence 4. Implementation

* Field data collection * Dataset structuring * Deploying application
* Fact gathering from primary * Cleansing & organizing raw * Intelligence analysis solutions
sources facts * Building insight dashboards * Managing systems
» Standardizing input/output * Transforming data into * Decision modeling infrastructure
forms artificial memory * Informing strategic * Providing ongoing tech
» Capturing raw » Categorizing information governance support
organizational metrics flow  Sustaining digital operations
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PARTICIPATION ROLES

Six Flexible Engagement Pathways Match Your Skills With Industry Needs

1. Assistants 2. Agents 3. Affiliates
Operational Support Field Representatives Network Promoters
Assisting in baseline data entry, field fact Acting as regional or sectoral Connecting businesses, institutions, and
gathering, and administrative technology representatives deploying solutions directly communities to CisoNet digital service
tasks. to client sites. frameworks.

4. Consultants 5. Service Providers 6. Partners
Specialized Advisors Solution Operators Ecosystem Enterprise Leaders
Analyzing complex requirements, Delivering ongoing system maintenance, Co-investing, managing digital technology
conducting intelligence deliberations, and application management, and infrastructure park initiatives, and scaling enterprise
designing models. operation. opportunities.
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LEARNING METHODOLOGY

Academic Education Is Applied Directly to Real Industry Challenges
Through Four Learning Pillars

Learning for Purpose Learning from Example Learning by Doing Learn As You Earn

» Aligning existing academic . . » Gaining practical experience * Turning project outcomes
background directly with » Studying proven opgratlonal through hands-on and digital service provision
specific organizational frameworks, digital assignments and live into direct pathways for
roblems technology park layouts, and deployment income
P ' system architecture. ploy ' '
« Shifting from abstract study o * Developing operational * Fostering micro-
. . * Replicating successful ) o .
to purpose-driven solution . ; : confidence by delivering entrepreneurship and
- implementation blueprints. .
building. actual results. professional growth.
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GROWTH ARC

The Growth Arc Converts Skills Into Direct Earning Pathways and Career
Growth

’ ’ ’ ’ W

Learning

Confidence Application Opportunity Solution Experience Earning
Leveragmg Cultivating belief in Proactive problem Structuring service Deploying digital Building proven Sustainable
educational o . e ; .
background capability identification offerings models & data track record income & growth

\ J
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INFRASTRUCTURE MODELS

Digital Technology Parks and Hubs Demonstrate Scalable Service
Ecosystems

Digital Technology Park Model

* Infrastructure Base: Utility, NetNodes, Security, CisoNodes,
and Facilities.

» Artificial Memory Systems: Centralized data repositories
and application transformers.

» Resource Mobilization: Connecting capital, technology
tools, and physical products.

» Shared Hub Environment: Enabling collaborative DSSP
operations and shared service delivery.
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Impact Domains & Service
Opportunities

 Health & Agriculture: Smart data collection for crop yields,
health logistics, and food security.

» Housing & Infrastructure: Digital tracking of urban projects,
utilities, and facility maintenance.

* Trading & Governance: Facilitating transparent commerce,
compliance tracking, and public intelligence.

* Learning & Enterprise Capitalization: Skill building, tool
provisioning, and scaling local digital ventures.



YOUR JOURNEY BEGINS TODAY

"Don't only look for a job.
Learn how to identify an opportunity and create a
solution."

1. Identify an immediate operational challenge in your community, business, or sector.
2. Select your preferred participation pathway (Assistant, Agent, Affiliate, Consultant, Service Provider, or Partner).

3. Engage with the CisoNet ecosystem to pitch your solution and begin your DSSP journey.

CisoNet Limited + info@cisonet.net * www.cisonet.net « Nairobi, Kenya
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